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“ 1. Reflection:

e What works?

ASSESSMENT e What needs to chance?
e How do you know (method)?
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2. Dialogue with:
. Co||eogues
e Students
o [\/ideo: Raimon Panikkar: M
\)\/indow]

3. Organic:

o |n+egr0|, reusable (not a burden)

e Rooted in Hawaii & latest trends



https://www.youtube.com/watch?v=iNlKDGKhofw
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AS
SUPPORT

1. Website: honolulu.hawaii.edu/assessment

2. Series: MonJrHy

3. Assessment Ambassador Academy: Annua
4. Your colleagues:

e Your department

e Assessment Committee:

honolulu.hawaii.edu/intranet/committees

e eLumen coordinators (website, "evidence")
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ASSESSMENT
AS A
JOURNEY

l. Past:

e List of courses/instructors with assessment

2. Now:

. An0|ysis of eLumen Scorecards/Action Plans

e Examples/write-up for Accreditation report

3. Next:

o Tie outcome assessment with Strategic Plan

e Focus on one goal per year
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2023-24: Goal 1 "To increase student success and comp|e’rion"

2024-25: Goal 2 "To increase career readiness"

2025-26: Goal 3 "To become Native Hawaiian-centered institution"

2026-27: Goal 4 "To support a healthy and striving campus community"



e« WHAT WORKED? W hat are some key strategies
that suppor’red your participants or unit's mastery

of the outcomes? Please share strategies that also
2 O 2 3 = 2 O 2 4 aligned with "Goal 1 of Strategic Plan: To increase
student success and comp|e’rion"

(honolulu.hawaii.ed u/why/sjrro’regigpbn).

Focus on Goal 1

« WHAT NEEDS TO CHANGE? What are the

of S+rq+egic Plan

changes that you'll implement in the future fo
better support your participants or unit's mastery of
the outcomes? Please share changes that also align
with "Goal 1 of Strategic Plan: To increase student
success and completion’

(honolulu.hawaii.ed u/why/sﬂo’regi_cpbn).



http://www.honolulu.hawaii.edu/why/strategicplan
http://www.honolulu.hawaii.edu/why/strategicplan
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